Sloppy documentation costs millions; pathways can save your bacon.
At Sinai Hospital in Baltimore, physicians' inadequate documentation and their resistance to clinical pathways have resulted in a flood of denied claims from third-party payers. Case managers at Sinai are addressing the problem by eliminating duplicate documentation and folding into the pathways information physicians must consult on a daily basis, such as vital signs and patient assessments. To avoid the consequences of poor documentation, case managers must be able to identify deficiencies and be available to coach physicians on what constitutes acceptable documentation in the medical record, experts say.